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. 

The Nordic Council is a forum for co-operation between 

the Nordic parliaments and governments. The Council 

consists of 87 parliamentarians from the Nordic 

countries. The Nordic Council takes policy initiatives and 

monitors Nordic co-operation. Founded in 1952 The 

Nordic Council of Ministers is a forum for co-operation 

between the Nordic governments. The Nordic Council of 

Ministers implements Nordic cooperation. The prime 

ministers have the overall responsibility. Its activities are 

co-ordinated by the Nordic ministers for co-operation, 

the Nordic Committee for co-operation and portfolio 

ministers. Founded in 1971



Democracy, human rights 

 Culture 

 Indigenous people 

 Health  

 Education and research 

 Environment  

Nuclear safety  

 Economic development

 Energy  

 Transportation 





Eurocarers- Sweden

University of life science -Estonia 

Institute for education research”-Finland

The Municipality of Bauska-Latvia

Society of the people with MS -Norway



The goal of this programme.



 To strengthen of Nordic countries and        

Lithuanian networks 

 To strengthen coalitions,  capacity 

 To create a favorable environment for the 

multinational  and multi functional sector



 To Organize a coalition-building training,
involving a multinational-multi functional ,small
informal NGOs ,local NGOs,scientific institutions
and municipality.

 TO Organize capacity building training,
including results-based management topic

 Public policy strengthened through support for
administrative capacity building, strategic
program planning and diversification of financial
sources.



 To improve the skills of workers from NGOs 

providing training for less developed abilities 

at the same time strengthening NGO 

 Encourage cooperation between the 

Lithuanian organisatons and Nordic countries 

at national and international  level at the 

same time to strengthen the overall NGO 

network 

 Ensure the provision of essential social 

services for  disabled people overall district.



 1. Effective leadership training (indicator - 16 
people trained); 

 2. Strategic planning training (indicator - 16 
people trained); 

 3. Fundraising and project management training 
(indicator - 16 people trained); 

 2.1. Coalition-building training (indicator - 16 
people trained); 

 2.2. Long-term strategy development (indicator 
- developed strategy); 

 3.1. Social services for informal carers (indicator 
- provided services for 10 persons).
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Hello, dear "Strategic Planning" workshop participants.

We will meet soon, already this morning, Thursday (01/23/2014), in a unique place - Bonugue castle

where nobles and earls, dated back to the spaces and halls.

One would guess that the unique place dictated by the unique strategic planning training, or other vice.

It is said, that happens by chance does not exist. Entrust. As the fact that our teachings will be the 

first this type of training in Norway.

It is said that the team is strong to the extent that there is a strong as its weakest member.

Members of the organization consists of the foundation cornerstone of the organization. 

If sturdy foundation, structure - the eternal.

Waiting for our three day trip. Trip to the knowledge of self and country organizations

The country in which we create, we will seek your personal life strategies for aspirations, wishes and 

dreams. Discover what is most important to us, where we want to be and why, understand

what motivates us, and many other things.

Discovered and formulated a personal self-assessment

Strategic Guidelines, in coordination with

strategy of the organization. I hope and believe 

that our meeting will be Organization Strategy's origins.

I look forward to meeting you.

I wish inspirational Tuesday!







 Strategic Plan components of strategic 

management and planning features.

 Long-term Strategy Review

 Monitoring the implementation of the strategy.

 Results-based management integrated into 

business strategy

 Preparing the organization's strategy case 

studies, ideas generation, enforcement actions, 

regulations and guidelines for discussion.

 Organizational strategy. Where are we now? 

Naming the problem areas.







 Strategic planning purpose and meaning, its 

place in the management of the organization

 Strategic planning stages

 Strategic planning methods and instruments

 Strategic Plan components of strategic 

management and planning peculiarities





Where we want to 

be?

Why do we need 

it?

Organizations Activities

Responsibility, wishes to 

implement the strategy 

described in the 

activities and actions

 Implementation of the 

strategy of the 

organization. 

Motivation.Organization

al strategy actualization















Hello dear participants!
Life is wonderful.
We will meet again on August 23-24 (Saturday, Sunday).
Instead, nostalgically reminds seaside - "Wired." Looking back on 
your
enthusiasm and shining eyes, I believe that it will be a memorable 
last, this,
again resurgent, summer day.
Give yourself the opportunity to enjoy them, giving a meaning to 
the concepts of "Project Management" and "Finance Search
Talk, communicate, discuss, what is this Majesty "Project" and
all things related to it: what, how, where or when, why, for how 
long.
all these topics  we’ll on the first day. 
And one of the most pressing questions of life –
for how much - we will work on this-
the second day.
Generate ideas how to "lure"
more financial resources.





 Cooperation and communication between

the team and the promotion of

uunderstanding each other

 Command task "Ball."

 Engagement aim to focus the participants to

work together.

 Show that each contribution to the

management of the project is very

important and weighty.

 That team projects can be executed quickly

and efficiently.



 Project concept and purpose. 

Aim of the project, a systematic approach 

to project management, project cycle.

 Practical tasks "bridge building". Purpose -

to simulate the project at all its stages













 Practical tasks "Find finances" and "Do not 

put all eggs in one basket."

 Purpose - to teach the participants to look at 

the possibilities of attracting financial 

resources from a different angle, creatively 

and purposefully.







Trainer-Tomas Polka 



 Different levels of organizations and value added 
(good examples of analysis).

 Participation in networks of organizations and 
networks exploitation of policy-making and 
implementation process, positive lobbying. Practical 
work in groups (untapped search).

 Practical work in groups (What is necessary for the 
successful representation of your organization and 
interests within an organization's network?) Workshop 
summary















 Under Pressure has been designed to illustrate the European 
state of play using powerful and evocative images. Through a 
photo exhibition, a booklet, video documentaries and website, 
Under Pressure communicates the experience of living with MS 
not only in a personal way, but also in a political way.

 Their pictures and video footage show the courage, perseverance 
and mental resilience with which those people respond to the 
daily pressures 

 The portraits also illustrate the conditions prevailing in twelve 
European countries, and the growing disparities between these 
states in their approach to MS 

 And this is where the Under Pressure project makes its point: it 
shows how the variations between national health and social 
policies can greatly influence the lives of people with MS – for 
better or for worse. 

 With Under Pressure, EMSP hopes to effectively promote the 
interests of people with MS all over Europe, to improve their 
wellbeing and quality of life and to reduce the health inequalities 
they face.






























































