
EAPN Norway's Webinar on Work Inclusion 
 
February got off to a flying start with EAPN Norway's webinar on work inclusion on 
February 5! At the webinar, EAPN Norway (the Welfare Alliance) presented measures from 
its Action Plan for Work Inclusion, to shed light on what new measures they believe are 
needed to achieve better results in terms of getting those who want it into work or 
education. In addition, the Norwegian Labor and Welfare Administration and politicians 
from four of the major political parties gave presentations on what they believe is needed 
for a more successful work inclusion. 
 
In Norway, there is great agreement between the political parties and the parties in working 
life that we must have more work inclusion. A lot of good work is also done by the 
Norwegian Labor and Welfare Administration, employers and voluntary organizations, and 
billions are allocated to labor market measures over the annual state budget. Paradoxically, 
we are seeing an increasing number of long-term unemployed, drop-out youth and young 
disabled people, and the employment rate is declining. – That is why we have invited to a 
webinar on what steps are needed to get better results when it comes to getting everyone 
who wants it into work and education, Honoratte Muhanzi, CEO of EAPN Norway, said in the 
introduction of the webinar. 
 
EAPN Norway's proposed measures are summarized in the Action Plan for Work Inclusion, 
which Kirsten Rytter, board member in one of the network's member organizations, 
reviewed in the webinar. First, Rytter pointed out some problems with the current system. 
For example, many labor market measures are short-term and new throwing ball problems 
have arisen as the responsibility for job search, follow-up, clarification, contact with 
employers and partners has been transferred from the Labor and Welfare Administration to 
short-term measures carried out by external organizers. Furthermore, social assistance (the 
Norwegian minimum income scheme) is a poverty trap. Those who participate in labor 
market measures often have to seek supplementary social assistance because the benefits 
are too low, or they have to return to social assistance between the measures. 
 
EAPN Norway envisages a reformed system of measures that gives users more predictability. 
Those who turn to the Labor and Welfare Administration must receive first-line help, and 
some users will then quickly get into ordinary work and education. For others, first-line help 
is not enough. With a good non-formal skills assessment in collaboration with the health 
service and the education system as well as an assessment of previous practice, a plan can 
be made for these users, which should result in a vocational training job. Some of those who 
have not completed schooling and who need short- or long-term support to get into working 
life, eventually will get into ordinary work. On the other hand, an indefinite wage subsidy 
can be offered to those who in the current Norwegian system would probably end up with a 
disability benefit/pension. 
 
All the external speakers emphasized that much of the answer to how we can have a more 
successful work inclusion is already in EAPN Norway's action plan. The network concludes 
that there is a large degree of support for their perception of what it is missing in the 
current system and what measures are needed to get more people into work. In any case, 
the most important thing is that the intention is the same across the board: All the 



speakers in the webinar and the parties they represent believe that work inclusion is of 
great importance and that one must cooperate to arrive at the best solutions. This 
provides a good basis for further dialogue, which EAPN Norway looks forward to it. 
 

 
In addition to the Norwegian Labor and Welfare Administration's director of labor and 
services, Kjell Hugvik, we had invited Bjørg Sandkjær (Center Party), Margret Hagerup 
(Conservative Party), Solfrid Lerbrekk (Socialist Left Party) and Lise Christoffersen (Labor 
Party) to speak. 
 

 
In the presentation of our Action Plan for Work Inclusion, we showed our illustration of a 
reformed measure system. 



 
Honoratte Muhanzi opened the webinar, providing a background for the choice of topic. 
 

 
This was the picture we used for the invitation. It reads "The Welfare Alliance invites to a 
webinar on WORK INCLUSION". 
 
 
 


