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General Information
General information about the project

This report form generated from the Mobility Tool+ consists of the following main sections:

General Information: General information about the project
Context: this section resumes some general information about your project;
Project Identification
Summary of participating organisations
Project Management and Implementation: this section asks for information about the state of play of the project
Transnational Project Meetings
Intellectual Outputs
Multiplier Events
Learning/Teaching/Training Activities
Follow-up
Budget: this section gives a detailed overview of the amount of the EU grant related to the activities encoded so
far
Annexes: additional documents that are mandatory for the completion of the report;

For your convenience, some parts of this report are prefilled with information from the Mobility Tool+
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1. Context
this section resumes some general information about your project;

Programme Erasmus+

Key-Action Cooperation for innovation and the exchange of good practices

Action Strategic Partnerships

Action Type Strategic Partnerships for adult education

Main Objective of the project Exchange of Good Practices

Partnership between regions No

Call 2020

Round Round 1

Report Type Interim

Language used to fill in the form EN
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2. Project Identification

Grant Agreement Number 2020-1-LV01-KA204-077474

Project Title Building a Network to Boost Social Secure Europe

Project Acronym BOSS

Project Start Date (dd-mm-yyyy) 01/09/2020

Project End Date (dd-mm-yyyy) 30/06/2022

Project Total Duration (months) 22

Beneficiary Organisation Full Legal Name (Latin characters) EAPN-Latvia
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3. Summary of participating organisations

Role of the
Organisation

Organisation
ID

Name of the
Organisation

Country of
the

Organisation
Type of Organisation

Accreditation
of

organisation
(if applicable)

Partnership
Entry Date

Partnership
Withdrawal

Date

Beneficiary E10049347 EAPN-Latvia Latvia Non-governmental
organisation/association 01/09/2020 30/06/2022

Partner E10247933 SOSIALISTIKI
GINAIKIA KINISIS Cyprus Non-governmental

organisation/association 01/09/2020 30/06/2022

Partner E10101417 Interfolk, Institut for
Civilsamfund Denmark Research

Institute/Centre 01/09/2020 30/06/2022

Partner E10008346 EESTI PEOPLE TO
PEOPLE Estonia Non-governmental

organisation/association 01/09/2020 30/06/2022

Partner E10155908 MITRA FRANCE France Non-governmental
organisation/association 01/09/2020 30/06/2022

Partner E10035932 Coordinamento
Toscano Marginalità Italy Non-governmental

organisation/association 01/09/2020 30/06/2022

Partner E10027636 Velferdsalliansen
EAPN Norway Norway Non-governmental

organisation/association 01/09/2020 30/06/2022

Partner E10089049 Stowarzyszenie
"VESUVIO" Poland Non-governmental

organisation/association 01/09/2020 30/06/2022

Partner E10044699

ASOCIATIA
NOVAPOLIS -
CENTRUL DE
ANALIZE SI
INITIATIVE
PENTRU
DEZVOLTARE

Romania Non-governmental
organisation/association 01/09/2020 30/06/2022

Partner E10228280 Be - Creative
association Sweden Non-governmental

organisation/association 01/09/2020 30/06/2022

Total number of participating organisations 10
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4. Project Management and Implementation
this section asks for information about the state of play of the project

Please provide an overall state of play of your project: what are the achievements of the project at this stage? Are the initial
project activities and objectives being carried out and reached so far? 

During the reporting period from 1 September 2020 to 28 February 2021, the BOSS project was managed by the staff
of the beneficiary and nine partners.
The beneficiary EAPN-Latvia has appointed a person, Laila Balga, who is responsible for the implementation of the
project; in addition, responsibilities were divided in Latvia for three other employees: an accountant, an IT manager and
two event administrators (contracts from 23 September 2020). In turn, the partners from Estonia, Sweden, Romania,
Italy, Cyprus, Denmark, Poland, France and Norway each attracted 2-3 employees for the implementation of the project.
L.Balga received the information necessary for the agreements from the partners until February 18, 2021 after which
identical partnership agreements were drawn up and sent to all partners on February 25. Between 25 February and 28
February 2021, the Partnership Agreement was signed by a Polish partner.
In order to prepare the basic content and visual information for the BOSS project to be placed on the main website and
to strengthen contacts between the partners, communication between the lead partner and the other nine partners took
place via e-mail.
During the reporting period, the following Publicity measures were implemented in the BOSS project: 1) the main
website of the project http://www.eapn.lv/erasmus_plus/ was created; it contains the logo of the European Commission
with the inscription on funding, the logo of the Latvian Agency and the logo of all ten partner organizations, links to
partners' websites, as well as information on project administrators, project content and remote management meetings,
partner presentations, etc., and photos; 2) EAPN-Latvia has registered the project on the EPALE portal; 3) information
on remote meetings is posted on the Facebook pages of EAPN-Latvia and Laila Balga; 4) information about the project
was included in the EAPN-Latvia monthly newsletter "News"; 5) information about the project and remote meetings is
posted on the websites and on the Facebook pages of several partners (the report will be submitted later).
The project management activities and objectives are being carried out gradually, in line with the conditions of the
pandemic in Europe, and have been partially achieved as they have ensured the preparation of the partners for the
Transnational Meetings and Training Events scheduled for May 2021.

Please describe further in details the project activities supported by the grant for Project Management and Implementation
that have been carried out until now. 

Due to the pandemic in 2020, meetings of project partners were started remotely from January 2021 within the BOSS
project.
In February 2021, EAPN-Latvia organized three remote partner administrative meetings:
February 11 - Six partner managers from Latvia, Estonia, Norway, Romania, Denmark and Norway described the
situation in their countries, introduced themselves and the partner organization's activities, and discussed the project's
immediate tasks and funding plan.
February 18 - Ten partner managers from Latvia, Estonia, Norway, Romania, Denmark, Cyprus, Sweden, Poland,
France and Italy got acquainted with the work and situation of partners in their countries who did not participate in the
previous meeting, discussed the schedule of Transnational Meetings and Training Events 2021 and a possible meeting
plan for 2022, on communication and publicity measures, as well as on the arrangements for the payment of
administrative funding and the purchase of computers. Managers from Estonia, Poland, Denmark, Sweden and France
shared their experience of previous years in using Erasmus + project funding.
February 25 - Nine partner managers from Latvia, Estonia, Norway, Romania, Denmark, Sweden, Poland, France and
Italy re-discussed the implementation of the Transnational Meetings and Training Events schedule in 2021, risk
mitigation and efficient use of funding to achieve project goals.
After each meeting of managers, L.Balga summarized the results about the content of the meeting, its participants and
their proposals and informed all partners about it by e-mail. Throughout the reporting period, L.Balga communicated
with the partners and the partners themselves by e-mail on topical project management issues.
EAPN-Latvia, as the lead partner, intends to make an advance payment to each partner in 2021 immediately after
receiving a written confirmation from the partner by e-mail about starting administrative work for organizing a
Transnational Meeting or Training Event or preparing for participation in another partner's event, or to make a
compensation payment after receiving a report from the partner on the above activities and / or on the implementation
of Publicity measures. Issues regarding the extension of the project and the use of travel expenses are planned to be
agreed with the partners in 2022.
During the reporting period, EAPN-Latvia used administrative funding for the hiring of two employees - an accountant
and an IT manager, for the purchase of stationery, rent of premises and utilities. Nine other partners received
administrative funding for one month's work.
Less funding was used for the management of the BOSS project than has been accepted by the funder. This is related
to the impact of the restrictions of the pandemic also at the level of the European countries, when the partners needed
to reorient to communication remotely in their own countries and provide the appropriate technologies and specialists.
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How is the monitoring of the project being carried out so far and by whom? 

From 23 September 2020 to 28 February 2021, EAPN-Latvia organized the monitoring of the project implementation,
informing the members of the Board about the progress and financing of the project, submitting to all project partners
the list of Individual Tasks, Information Letter on project implementation conditions and remote Meetings Schedule for
2021 (including three Transnational Meetings - in Cyprus, Italy and Sweden, and two Training Events - in France and
Latvia), as well as informing the partners about the possible risks of extending the project, organizing Transnational
Meetings and Training Events in the partner countries and using administrative and travel expenses until the restrictions
on the pandemic are lifted.
The project lead partner EAPN-Latvia already informed other partners about the allocation of funding on 22 August
2020; on 8 September EAPN-Latvia opened an account with the Treasury, agreement with the Latvian Agency was
signed on 23 September, which was notified to the partners on 1 October. On November 4, 2020, EAPN-Latvia
informed the partners about receiving 30% of the funding in the bank account on October 15.
EAPN-Latvia has guaranteed to all partners the costs of all approved administrative funding for the project within the
approved term and amount by a partnership agreement.
The beneficiary EAPN-Latvia provided adequate records of the project documentation, i.e. separate folders for project
content information, legal documents, information and correspondence with partners, publicity materials, financial
documents and reports were introduced; project accounting in Latvia is separated and other partners are invited to do
the same.
VIAA consultations played an important role in project management monitoring. On 23 September 2020, 26 November
and 17 December 2020 and 23 February 2021, L.Balga participated in the Latvian Agency's online seminars on the
implementation of Erasmus + Strategic Partnership projects, as well as repeatedly consulted with the Latvian Agency's
program coordinator until 28 February in order to clarify the conditions of the European Commission and the Latvian
Agency and the changes related to the pandemic.

How did the project partners contribute to the project so far? Has the distribution of tasks been adjusted since the
application stage? 

By 28 February 2021, a project management group was established, consisting of one leading representative of the
partner organization: Laila Balga (Latvia), Ruta Pels (Estonia), Ingmarie Rohdin (Sweden), Iris Alexe (Romania), Jacopo
Lascialfari (Italy), Eleni Karaoli (Cyprus), Hans Vodsgaard (Denmark), Alina Stadnik (Poland), Pavel Smulski (France)
and Honoratte Muhanzi (Norway).
Project coordinator L.Balga invited partners to send materials to the website created especially for the project
http://www.eapn.lv/erasmus_plus/. On 16 December 2020, L.Balga sent a letter to the partners with tasks to be
completed by 31 January 2021 in order to be able to conclude agreements, expand the main website, Facebook pages,
EPALE information, as well as the home page and / or Facebook page of each partner organization. Partners were also
invited to make proposals for the date of the first remote meeting. 
In February 2021, all partners actively participated in the project management and communication process, as a result
of which in the reporting period a total of funding 6% was invested in project management, which is related to the
corresponding partners' total workload in the pandemic. By 28 February, all project partners sent photos and contact
addresses of their managers to the lead partner, most of the partners in their countries created a project website or link
to the main website and / or Facebook page, several partners submitted information about their
organization in additional activities in relation to the objectives of the BOSS project (Estonia, Sweden, Poland, Norway,
Italy and Latvia).
The distribution of tasks has not been adjusted since the application stage. Changes have been made only to partners'
schedules.

If your project involves other organisations, not formally participating in the project, please briefly describe their
involvement. 

N/A

If relevant, please describe any difficulties you have encountered until now in managing the implementation of the project
and how you and your partners handle them. 

Unfortunately, it should also be noted that during the management meetings, two partner managers - Hans Vodsgaard
from Denmark and Ruta Pels from Estonia - imposed on the project coordinator Laila Balga and seven other managers
information on project funding that did not comply with European Commission guidelines and Latvian Agency
recommendations and was gained from other Erasmus+ project management experience obtained in pre-pandemic

 Report Form 

Call: 2020 
KA2 

EN 7 / 20



periods; as a result, the partners were disoriented. In addition, the Danish partner also imposed its requirements in
e-mail format on the lead partner and other partners in parallel. By doing so, the Danish and Estonian partners
increased the risk of wasting funding from the EC as early as 2021.
During the reporting period, the project coordinator explained the terms of the partnership agreement to all partners in
several e-mails and webinars and called on the Danish partner to stop disrupting the administrative process, but no
decision was taken against the Danish partner. The Estonian partner himself stopped the destructive actions and
regularly participated in the administrative and publicity activities of the project.
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5. Transnational Project Meetings

This table reflects the information entered in Mobility Tool+. If you would like to change it please do it in the corresponding
Mobility Tool+ section. The information presented here will be automatically refreshed after that.

Meeting ID 77474-TPM-00001

Meeting Title Erasmus+ Project Opening Conference in Cyprus

Description of the meeting Activity ID3 is scheduled to take place remotely in Nicosia, Cyprus, in May 2021, due to European
restrictions during the pandemic.

Start Date 01/05/2021

End Date 31/05/2021

Receiving Organisation SOSIALISTIKI GINAIKIA KINISIS

Receiving Country Cyprus

Receiving City NICOSIA

No. of Participants 0

Meeting ID 77474-TPM-00002

Meeting Title BOSS Capacity Building Meeting in Italy

Description of the meeting Activity ID4 is scheduled to take place remotely in Florence, Italy, in November 2021, due to
European restrictions during the pandemic.

Start Date 01/11/2021

End Date 30/11/2021

Receiving Organisation Coordinamento Toscano Marginalità

Receiving Country Italy

Receiving City Firenze

No. of Participants 0

Total Number of Participants 0
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6. Intellectual Outputs
This section doesn't apply for this project 
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7. Multiplier Events
This section doesn't apply for this project 
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8. Learning/Teaching/Training Activities

This table reflects the information entered in Mobility Tool+. If you would like to change it please do it in the corresponding
Mobility Tool+ section. The information presented here will be automatically refreshed after that.

Activity No. C1

Field ADULT

Activity Type SP-ADULT-SHORT

Description of the activity

Activity C1 is scheduled to take place in a remote format in Nice, France, in July 2021, due to
European restrictions during a pandemic. The organizational process of this activity (securing
premises, catering, transport) and resources (seminar lecturers, handouts, office supplies) will be
provided by the leading partner of this activity - Mitra France. We expect to involve in this training
seminar 10 employees from 5 partner organizations: Interfolk, SWM, Novapolis, EAPN-Latvia and
Mitra France, as well as to attract 3 suitably qualified lecturers from the EAPN-Latvia (in
cooperation with its associated partners - Free Trade Union Confederation of Latvia and Women's
Rights Institute) and from Mitra France. Profile of participants: 2 adult employees from each
member organization, whose responsibilities are related to the areas of social inclusion and social
rights, incl. young people, senior citizens, migrants, women (at least 50% of all participants). Project
partners will ensure that the eligible participants will attend this training. The goal of this training - to
raise the awareness of member organizations’ employees on: 1) the goals, objectives and target
groups of social inclusion policy and the needs of these target groups; 2) the experiences and
contribution of European NGOs in social inclusion activities and mainstreaming social rights; 3)
opportunities for developing a socially secure and prosperous Europe, by influencing legislation
through cooperation between different institutions; 4) the basic principles of the European pillar of
social rights and their implementation in European countries; 5) various other instruments to reduce
poverty and social exclusion; 6) the importance of promoting gender equality in strengthening
social inclusion and social rights. The results of this training: 1) increased capacity of 10 employees
from 5 NGOs / NFPs in the field of social inclusion and social rights for activities and promoting
gender equality in the BOSS network; 2) strengthened intercommunication and skills of BOSS
network members needed to operate within BOSS network; 3) promoting a common understanding
amongst BOSS network members of European policies on the strengthening of social inclusion and
social rights, as well as promoting gender equality. The evaluation of the training process (the
quality of administrative process, handouts and lectures) and its results (the amount of gained
knowledge and understanding, acquired skills and prospects for their use, recommendations) will
be provided by using specially prepared questionnaires; it will be implemented by Mitra France in
cooperation with EAPN-Latvia. The results of this training activity will be disseminated in all partner
countries through the website made for the BOSS network, information and photographs posted on
the partners’ websites and European social networks, as well as through booklets and other
informative materials distributed at the meetings of project partners and associate partners, as well
as the stakeholders from other institutions. The dissemination of the training results throughout the
project will be provided by all ten BOSS network member organizations.

Country of Venue

No. of Participants 0

Participants with Special
Needs (out of total number of
Participants)

0

Accompanying Persons (out of
total number of Participants) 0

Is this a long-term activity? No 

Funded Duration (days) 0

Participating Organisations

Activity No. C2

Field ADULT

Activity Type SP-ADULT-SHORT
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Description of the activity

Activity C2 is scheduled to be held in Riga, Latvia from 1 March 2021 to 30 April 2021, in the form
of a 3-day training seminar (8 hours every day). The organizational process of this activity (securing
premises, catering, transport) and resources (seminar lecturers, handouts, office supplies) will be
provided by the leading partner of this activity – EAPN-Latvia. We expect to involve in this training
seminar 12 employees from 6 partner organizations: BC, Eesti PTP, Vesuvio, CTM,
Velferdsalliansen and EAPN-Latvia, as well as to attract 3 suitably qualified lecturers from the
EAPN-Latvia (in cooperation with its associated partners - Free Trade Union Confederation of
Latvia and Women's Rights Institute). Profile of participants: 2 adult employees from each member
organization, whose responsibilities are related to the areas of social inclusion and social rights,
incl. young people, senior citizens, migrants, women (at least 50% of all participants). Project
partners will ensure that the eligible participants will attend this training. The goal of this training - to
raise the awareness of member organizations’ employees on: 1) the goals, objectives and target
groups of social inclusion policy and the needs of these target groups; 2) the experiences and
contribution of European NGOs in social inclusion activities and mainstreaming social rights; 3)
opportunities for developing a socially secure and prosperous Europe, by influencing legislation
through cooperation between different institutions; 4) the basic principles of the European pillar of
social rights and their implementation in European countries; 5) various other instruments to reduce
poverty and social exclusion; 6) the importance of promoting gender equality in strengthening
social inclusion and social rights. The results of this training: 1) increased capacity of 12 employees
from 6 NGOs / NFPs in the field of social inclusion and social rights for activities and promoting
gender equality in the BOSS network; 2) strengthened intercommunication and skills of BOSS
network members needed to operate within BOSS network; 3) promoting a common understanding
amongst BOSS network members of European policies on the strengthening of social inclusion and
social rights, as well as promoting gender equality. The evaluation of the training process (the
quality of administrative process, handouts and lectures) and its results (the amount of gained
knowledge and understanding, acquired skills and prospects for their use, recommendations) will
be provided by using specially prepared questionnaires; it will be implemented by EAPN-Latvia. The
results of this training activity will be disseminated in all partner countries through the website made
for the BOSS network, information and photographs posted on the partners’ websites and
European social networks, as well as through booklets and other informative materials distributed at
the meetings of project partners and associate partners, as well as the stakeholders from other
institutions. The dissemination of the training results throughout the project will be provided by all
ten BOSS network member organizations.

Country of Venue

No. of Participants 0

Participants with Special
Needs (out of total number of
Participants)

0

Accompanying Persons (out of
total number of Participants) 0

Is this a long-term activity? No 

Funded Duration (days) 0

Participating Organisations

Activity No. C3

Field ADULT

Activity Type SP-ADULT-SHORT

Description of the activity

Activity C3 is scheduled to be held in Oslo, Norway from 1 April 2021 to 30 June 2021, in the form
of a 3-day experience exchange workshop (8 hours every day). The organizational process of this
activity (securing premises, catering, transport, arrangements of the experience exchange venues
and agenda) and resources (event managers-consultants, handouts) will be provided by the
leading partner of this activity – Velferdsalliansen. We expect to involve in this workshop 12
employees from 6 partner organizations: CTM, SWM, Novapolis, VESUVIO, EAPN-Latvia and
Velferdsalliansen. Profile of participants: 2 adult employees from each partner organization, whose
responsibilities are related to the areas of social inclusion and social rights, incl. young people,
senior citizens, people with disabilities, migrants, women (at least 50% of all participants). Project
partners will ensure that the eligible participants will attend this workshop. The planned experience
exchange venues: Velferdsalliansen Activity Center, Education Center, Social Care Center, Social
Entrepreneurship Center, Employment Center, etc. The goal of this workshop - to raise the
awareness of partner organizations’ employees on putting into practice one of the 20 basic
principles the European Pillar of Social Rights to promote social security for vulnerable groups of
population. The Norwegian partner is expected to review the following principles of the European
Pillar of Social Rights and to prepare an appropriate experience exchange event on one (or more)
of the following topics: 1. Secure and adaptable employment; 2. Wages; 3. Information about
employment conditions and protection in case of dismissals; 4. Social dialogue and involvement of
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Description of the activity employment conditions and protection in case of dismissals; 4. Social dialogue and involvement of
workers; 5. Healthy, safe and well-adapted work environment and data protection. The results of
this experience exchange: 1) increased capacity of 12 employees from 6 NGOs / NFPs in the field
of social inclusion and social rights for activities and promoting gender equality in the BOSS
network; 2) strengthened intercommunication and skills of BOSS network members needed to
operate within BOSS network; 3) promoting a common understanding amongst BOSS network
members of European Pillar of Social Rights and European policies on the strengthening of social
inclusion and social rights, as well as promoting gender equality. The evaluation of the training
process (the quality of administrative process, handouts and consultations) and its results (the
amount of gained knowledge and understanding, acquired skills and prospects for their use,
recommendations) will be provided by using specially prepared questionnaires; it will be
implemented by Velferdsalliansen in cooperation with EAPN-Latvia. The results of this experience
exchange activity will be disseminated in all partner countries through the website made for the
BOSS network, information and photographs posted on the partners’ websites and European
social networks, as well as through booklets and other informative materials distributed at the
meetings of project partners and associate partners, as well as the stakeholders from other
institutions. The dissemination of the training results throughout the project will be provided by all
ten BOSS network member organizations.

Country of Venue

No. of Participants 0

Participants with Special
Needs (out of total number of
Participants)

0

Accompanying Persons (out of
total number of Participants) 0

Is this a long-term activity? No 

Funded Duration (days) 0

Participating Organisations

Activity No. C4

Field ADULT

Activity Type SP-ADULT-SHORT

Description of the activity

Activity C4 is scheduled to be held in Rzeszow, Poland from 1 July 2021 to 30 September 2021, in
the form of a 3-day experience exchange workshop (8 hours every day). The organizational
process of this activity (securing premises, catering, transport, arrangements of the experience
exchange venues and agenda) and resources (event managers-consultants, handouts) will be
provided by the leading partner of this activity – VESUVIO. We expect to involve in this workshop
14 employees from 7 partner organizations: Novapolis, BC, IF, CTM, Velferdsalliansen,
EAPN-Latvia and VESUVIO. Profile of participants: 2 adult employees from each partner
organization, whose responsibilities are related to the areas of social inclusion and social rights,
incl. young people, senior citizens, people with disabilities, migrants, women (at least 50% of all
participants). Project partners will ensure that the eligible participants will attend this workshop. For
example, a project partner from Poland (in cooperation with its stakeholders - the Daily Center for
Seniors, the Pension House for mentally disabled people in Rzeszow and the Municipality of
Rzeszow) intends to introduce the training participants to the social environment at the Pension
House and at the Daily Center for Seniors (social care center). The goal of this workshop - to raise
the awareness of partner organizations’ employees on putting into practice one of the 20 basic
principles the European Pillar of Social Rights to promote social security for vulnerable groups of
population. The Polish partner is expected to review the following principles of the European Pillar
of Social Rights and to prepare an appropriate experience exchange event on one (or more) of the
following topics: 1. Health care; 2. Inclusion of people with disabilities; 3. Long-term care; 4.
Housing and assistance for the homeless; 5. Access to essential services. The results of this
experience exchange: 1) increased capacity of 14 employees from 7 NGOs/NFPs in the field of
social inclusion and social rights for activities and promoting gender equality in the BOSS network;
2) strengthened intercommunication and skills of BOSS network members needed to operate within
BOSS network; 3) promoting a common understanding amongst BOSS network members of
European Pillar of Social Rights and European policies on the strengthening of social inclusion and
social rights, as well as promoting gender equality. The evaluation of the training process (the
quality of administrative process, handouts and consultations) and its results (the amount of gained
knowledge and understanding, acquired skills and prospects for their use, recommendations) will
be provided by using specially prepared questionnaires; it will be implemented by VESUVIO in
cooperation with EAPN-Latvia. The results of this experience exchange activity will be
disseminated in all partner countries through the website made for the BOSS network, information
and photographs posted on the partners’ websites and European social networks, as well as
through booklets and other informative materials distributed at the meetings of project partners and
associate partners, as well as the stakeholders from other institutions. The dissemination of the
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associate partners, as well as the stakeholders from other institutions. The dissemination of the
training results throughout the project will be provided by all ten BOSS network member organizations.

Country of Venue

No. of Participants 0

Participants with Special
Needs (out of total number of
Participants)

0

Accompanying Persons (out of
total number of Participants) 0

Is this a long-term activity? No 

Funded Duration (days) 0

Participating Organisations

Activity No. C5

Field ADULT

Activity Type SP-ADULT-SHORT

Description of the activity

Activity C5 is scheduled to be held in Middelfart, Denmark from 1 October 2021 to 31 December
2021, in the form of a 3-day experience exchange workshop (8 hours every day). The
organizational process of this activity (securing premises, catering, transport, arrangements of the
experience exchange venues and agenda) and resources (event managers-consultants, handouts)
will be provided by the leading partner of this activity – Interfolk. We expect to involve in this
workshop 12 employees from 6 partner organizations: Eesti PTP, VESUVIO, MITRA FRANCE,
SWM, EAPN-Latvia and IF. Profile of participants: 2 adult employees from each partner
organization, whose responsibilities are related to the areas of social inclusion and social rights,
incl. young people, senior citizens, people with disabilities, migrants, women (at least 50% of all
participants). Project partners will ensure that the eligible participants will attend this workshop. For
example, a project partner from Denmark (in cooperation with the stakeholder Kofoed School)
intends to introduce the training participants to the social model in the Nordic countries and the
social environment in educational institutions and social care centers, including those for people
with mental illnesses and homeless people. The goal of this workshop - to raise the awareness of
partner organizations’ employees on putting into practice one of the 20 basic principles the
European Pillar of Social Rights to promote social security for vulnerable groups of population. The
Danish partner is expected to review the following principles of the European Pillar of Social Rights
and to prepare an appropriate experience exchange event on one (or more) of the following topics:
1. Education, training and life-long learning; 2. Gender equality; 3. Equal opportunities; 4. Active
support to employment; 5. Work-life balance. The results of this experience exchange: 1) increased
capacity of 12 employees from 6 NGOs/NFPs in the field of social inclusion and social rights for
activities and promoting gender equality in the BOSS network; 2) strengthened intercommunication
and skills of BOSS network members needed to operate within BOSS network; 3) promoting a
common understanding amongst BOSS network members of European Pillar of Social Rights and
European policies on the strengthening of social inclusion and social rights, as well as promoting
gender equality. The evaluation of the training process (the quality of administrative process,
handouts and consultations) and its results (the amount of gained knowledge and understanding,
acquired skills and prospects for their use, recommendations) will be provided by using specially
prepared questionnaires; it will be implemented by Interfolk in cooperation with EAPN-Latvia. The
results of this experience exchange activity will be disseminated in all partner countries through the
website made for the BOSS network, information and photographs posted on the partners’
websites and European social networks, as well as through booklets and other informative
materials distributed at the meetings of project partners and associate partners, as well as the
stakeholders from other institutions. The dissemination of the training results throughout the project
will be provided by all ten BOSS network member organizations.

Country of Venue

No. of Participants 0

Participants with Special
Needs (out of total number of
Participants)

0

Accompanying Persons (out of
total number of Participants) 0

Is this a long-term activity? No 

Funded Duration (days) 0
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Participating Organisations

Activity No. C6

Field ADULT

Activity Type SP-ADULT-SHORT

Description of the activity

Activity C6 is scheduled to be held in Bucharest, Romania from 1 January 2022 – 31 March 2022,
in the form of a 3-day experience exchange workshop (8 hours every day). The organizational
process of this activity (securing premises, catering, transport, arrangements of the experience
exchange venues and agenda) and resources (event managers-consultants, handouts) will be
provided by the leading partner of this activity – Novapolis. We expect to involve in this workshop
14 employees from 7 partner organizations: BC, Eesti PTP, MITRA FRANCE, IF, Velferdsalliansen,
EAPN-Latvia and Novapolis. Profile of participants: 2 adult employees from each partner
organization, whose responsibilities are related to the areas of social inclusion and social rights,
incl. young people, senior citizens, people with disabilities, migrants, women (at least 50% of all
participants). Project partners will ensure that the eligible participants will attend this workshop. The
goal of this workshop - to raise the awareness of partner organizations’ employees on putting into
practice one of the 20 basic principles the European Pillar of Social Rights to promote social
security for vulnerable groups of population. The Romanian partner is expected to review the
following principles of the European Pillar of Social Rights and to prepare an appropriate
experience exchange event on one (or more) of the following topics: 1. Childcare and support to
children; 2. Social protection; 3. Unemployment benefits; 4. Minimum income; 5. Old age income
and pensions. The results of this experience exchange: 1) increased capacity of 14 employees
from 7 NGOs/NFPs in the field of social inclusion and social rights for activities and promoting
gender equality in the BOSS network; 2) strengthened intercommunication and skills of BOSS
network members needed to operate within BOSS network; 3) promoting a common understanding
amongst BOSS network members of European Pillar of Social Rights and European policies on the
strengthening of social inclusion and social rights, as well as promoting gender equality. The
evaluation of the training process (the quality of administrative process, handouts and
consultations) and its results (the amount of gained knowledge and understanding, acquired skills
and prospects for their use, recommendations) will be provided by using specially prepared
questionnaires; it will be implemented by Novapolis in cooperation with EAPN-Latvia. The results of
this experience exchange activity will be disseminated in all partner countries through the website
made for the BOSS network, information and photographs posted on the partners’ websites and
European social networks, as well as through booklets and other informative materials distributed at
the meetings of project partners and associate partners, as well as the stakeholders from other
institutions. The dissemination of the training results throughout the project will be provided by all
ten BOSS network member organizations.

Country of Venue

No. of Participants 0

Participants with Special
Needs (out of total number of
Participants)

0

Accompanying Persons (out of
total number of Participants) 0

Is this a long-term activity? No 

Funded Duration (days) 0

Participating Organisations

8.1. Intensive Study Programmes - Invited teachers

This section doesn't apply for this project 
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9. Follow-up

9.1. Impact

What has been the project's impact so far on the participants, participating organisations, target groups and other relevant
stakeholders? 

From 1 September 2020 until 28 February 2021, the project carried out an analysis of partner organizations' and
participants' opportunities and significantly streamlined the administrative process related to the organization of remote
administrative meetings. In addition, the groundwork has been laid for the organization of five remote Transnational
Meetings and Training Events in 2021, starting in May, when a target group of partner organizations and stakeholders
will be involved.

9.2. Dissemination and Use of Projects' Results

In case already applicable, to whom did you disseminate the project results inside and outside your partnership so far?
Please define in particular your targeted audience(s) at local/regional/national/EU level/international and explain your
choices.  

During the reporting period, the leading partner EAPN-Latvia, using its resources - website, Facebook pages, EPALE
portal, monthly newsletter, e-mail address base, as well as separate meetings in September and October 2020, as well
as further remote meetings until February 28, 2021 - regularly disseminated information about the goals of the BOSS
project, participants and planned activities in the Latvian non-governmental sector, as well as in local governments,
state institutions and other stakeholders, reaching a significant audience.
The active dissemination of project information to a wide audience at the national level during the reporting period was
ensured by the partners from Estonia, Poland, Norway and Sweden, using both the website and the Facebook page, as
well as newsletters.
Each partner was provided with access to all disseminated results through communication.
The partners' administrative webinars discussed a plan for disseminating the results of the project implementation to
various target groups both at the national and regional level and at the international level, incl. to the decision-making
bodies of the European Union.
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10. Budget
this section gives a detailed overview of the amount of the EU grant related to the activities encoded so far

10.1. Budget Summary

OID of the
Organisation

Name of the
Organisation

Country of
the

Organisation

Project
Management

and
Implementation

Transnational
Project
Meetings

Learning/Teaching/Training Activities
Special
Needs
Support

Exceptional
Costs

Exceptional
Cost

Guarantee
Total

(Calculated)Travel Individual
Support

Linguistic
Support

Exceptional
Costs for

Expensive
Travel

E10049347 EAPN-Latvia Latvia 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00

E10008346 EESTI PEOPLE TO
PEOPLE Estonia 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00

E10027636 Velferdsalliansen
EAPN Norway Norway 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00

E10035932 Coordinamento
Toscano Marginalità Italy 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00

E10044699

ASOCIATIA
NOVAPOLIS -
CENTRUL DE
ANALIZE SI

INITIATIVE PENTRU
DEZVOLTARE

Romania 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00

E10089049 Stowarzyszenie
"VESUVIO" Poland 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00

E10101417 Interfolk, Institut for
Civilsamfund Denmark 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00

E10155908 MITRA FRANCE France 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00

E10228280 Be - Creative
association Sweden 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00

E10247933 SOSIALISTIKI
GINAIKIA KINISIS Cyprus 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00

Total     3,750.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,750.00
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10.1.1. Further Pre-financing request

Are you requesting a further pre-financing payment? 
No 
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11. Annexes
additional documents that are mandatory for the completion of the report;

Please note that all documents mentioned below need to be attached here before you submit your form online.
Before submitting your report to the National Agency, please check that:

All necessary information about your participation in the project thus far has been encoded in Mobility Tool+.
The report form has been completed using one of the mandatory languages specified in the Grant Agreement.
You have annexed the Declaration of Honour signed by the legal representative of the beneficiary organisation, and
other supporting documents as requested in the grant agreement.
You have saved or printed the copy of the completed form for yourself.

List of uploaded files

EAPN-Latvia_Erasmus+_Declaration_15052021.pdf DOH 
1.60 Mb
an hour ago

 Report Form 

Call: 2020 
KA2 

EN 20 / 20


